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COMPANY POLICY 

 

SACA is among the largest producer of lacquered front doors and accessories for the furniture 

industry. Our success is based on quality, service and cutting-edge technology. We encourage 

change and innovation without ever losing sight of the principles (expressed in our Chart of Values) 

which are part of our DNA.  

 

SACA's express will is to remain in our local area, proudly representing the community for whom we 

have since ever been a landmark and whom we will always support. 

 

Aware of its role and responsibilities, SACA has made the development of quality, human capital, 

environmental protection, health and safety in the workplace, an element of the corporate culture and 

relations with stakeholders. 

 

Excellence is SACA’s main objective. Our mission is being the leader in the industry, thus enabling us 

to achieve a given marginality in order to secure the future of our employees. 

 

The objectives set by the Board of Directors to achieve that result are: 

 

 to meet Customers’ expectations about reliability, service, quality and price and in particular to 

respect the contractual commitments by supplying the requested products within agreed lead 

times; 

 to create a streamlined factory and to pursue the process optimization and cost reductions by 

eliminating waste across all areas of the company; 

 to provide SACA employees with a calm and professional work environment focused on 

personal development; 

 to constantly reduce the production environmental impact in accordance with the scientific and 

technologic development, compatibly with the costs involved. 

 

SACA Management strives to achieve and maintain these objectives through the following actions and 

commitments: 

 

 total focus on Customer requirements and full satisfaction of the stakeholders. 

 process and KPI approach, made through PDCA methods, including planning and monitoring 

of the results and setting of the improving objectives; 

 general orientation towards “risk based thinking” in order to properly deal with risks and 

opportunities; 

 application of Lean Production principles in all the production processes; 

 maintaining the efficiency of the whole machinery and plant updating; 
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 recurring Management Systems reviews and making the process visible throughout the 

company. 

 frank and open communication within and outside of the Company; 

 carrying out our activity in full respect of current laws, standards and regulations; 

 involvement and motivation of all departments through the promotion and the implementation 

of information and training programs at every level, in order to improve the awareness of the 

own duties and optimize the human resource growth process; 

 to prevent injuries and damages to the employee health, by favoring action and internal 

inspections; 

 to pursue a sustainable growth by dedicating the maximum efforts to the prevention of polluting 

activities, adopting processes with reduced environmental impact (water-based painting), clean 

energy supply (cogeneration) and research on machineries efficiency to identify possible cost 

saving; 

 teaching, training and sensitization of the staff, both internal and external, about the correct 

management of the safety and health aspects, the compliance obligation and the Company 

policy; 

 maintaining both the FSC and the PEFC Chain of Custody certifications and ensure the 

compliance of the Timber Regulation; 

 ensure no use of employees who are under eighteen years old, and also ensure neither 
suppliers do so; 

 ensure no use of forced labour and ensure that also suppliers are working to the same rule; 

 act in a non-discriminatory, dignified and respectful manner;  

 guarantee workers freedom of association and the right to collective bargaining;  

 the diffusion of this Company Policy to all the employees, so that they are aware of their duties.  

 

This Company Policy summarizes the principles disclosed to its employees. SACA requires the full 

collaboration from all colleagues in order to properly achieve our goals and functions. 
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